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Job Satisfaction _

Human Resource Management is considered to be the most valuable asset in
any organization, It is the sum-total of inherent abilitics, acquired knowledge and skills
represented by the talents and aptitudes of the employved persons who comprizse of
executives, supervisors, and the rank and file employees. It may be noted here that
human rescources should be utilized 1o the maximum pessible extent, in order 1o achieve
individual and organizational goals, It is thus the emplovee's performance which
ultimately decides and attainment of goals. However, the employee performance islo a
large extent, influenced by motivation and job satistection.

Human resource management is a specialized functional arca of business that
attempts o develop programmes, policies, and activities to promote the job satisfaction
of both individual and organizational needs, goods and objectives,

People join organizations with cerlain motives like security of income and job,
better prospects in future, and satisfaction of social and psychological needs. Every
person has different sets of nceds af different times. It is the responsibility of
management W recognize this basic fact and provide appropriate opporiunities and
covironments 10 people at work to satisfy their needs. The researcher wanis 10 explain

L about job satisfaction, among the employees.

*

« 3 ACBebavioural Model
e . -'1‘.“‘?;' The researcher has suggested the behavioral model for the employees and their
- “job satisfaction in shopping malls. With the help of this model management should
keep in their mind some important point while recruitment in mall. Emplovee’s skills,
their interest and expectations from organization are also very important factor from the
point of view of the organization. After the recruitment, training should be provided
compulsorily 102

Egloyees because they know very well about the organization,



Highlight


| PuRsuIT: |88 : 2394-2648 -
INDEX
;;-*.'.':'_L S = ﬁ'i-w. "* i | Page No.
| Consumer Behaviour Profl.V.B.Saidpatil 1
2 Food Security Dr.5 R Nikam 5
i Marketing Key to Development with | Dr. Bhavsar Mangesh 8
special reference to rural marketing | Ramesh
in India.
4 Tourism and Indian Economy Dr. D.R. Bachhav 4 |
3 The Role of Academic Leadership | Prof. Dhiraj C. Zalte, 16
6 | New Aspects of Rural Development | Dr. Pagar Sudhakar K. 18
| in India | &
7 | A ERE st g fErEd | Wy 3 | 23
Tt W
8 | The Role of Agricultural Marketing | Smt. Pakdhane Smita N. 26
in Rural Development De.Smt. Kushare Karuna D,
(A Case Study of Niphad Tahasil) —
9 | g YEEE [HET o | UL [SAE rEh Wi 16
TS o1 Hi. S
100 | Recent Trends in E-Commerce Shweta 5. Sonawane 38
11 | OETS SHEEETT SR WA | .S v e, 4. .
AOETS ST
12 | Behaverionl Model of Homan | Dr. Urmila Yogesh Gite dd
Resource Management in Shopping
Malls N
13 | et USEER agel 9 T | WL s O 48
e |
14 | b fereore / TS A T TR T 51
15 |India Agricultural Marketing; The | Dr. Krishna Shankar T
Challenges Shahane
16 Leadership Stvles Dr.Rupali B. Shinde 57
17 | W o e - dEhs o | e A T fi2
| FOTEETE i .
18 | Agricultural - Onion Marketing in | Prof. Dr. Thore Shivaji 6
Nashik District Dattatrayva
19 | E-Commetce in India — A General | Shri, Mayur Krishna T
LAl [+ Dashpute
20 | Apricultural Marketing — An | Asst. Prof. Rekha 5. Jadbav Bl
Overview
21 | Corporate social responsibility | Drfayesh K. Pandya B35
India : Indian Corporate Practice
22 | Consumer Behaviour : Nature,
Problems and Factors
23 | Recent Developments in Indian
Capital Market———r—u-—___
ATTESTED

Recert Trench and Innovatijm e i Groweh of

vk &
i "ll.ﬁ._- '_"!.5

J_ Scignce & Commercs 'Z'--II-:L.;E

Lenigh-Camp (Maskik



Highlight

Highlight


PURSUIT :

Sr. g -3 ORI T ' Researc B

24 | Knowledge Management in meMumlheTejaauwla 106
Organizational Behavior Sunil

25 | Business Process outstanding | Prof. Bhagure Dnyaneshwar 110
(BPO) In India : Success and | H.
Challenges

26 | Indian Floriculure Indusiry Asso.Prof. N.B.Pagar 114
Opportunities and Challenges o

27 | AT SEegE (Stress | WLETRRERR SRSORE W 18
Management) FrzaTet TTs

4 | The Role of Foreign Direct | Prof Dr.Smi.B.D Patil 123
Investment (FDI) in Economic

| Development of India.

29 | Green Human Resource | Patil Ajinkya Pradeep 129
Management Urmeet Singh Kohli

3) | CSR in Public Secior Banks with | Mr.Shingade B.N. 132
Special Reference to State Bank

- & of India = e

3 | GST : Way Forward ! Pankaj Aher 134

32 | Inmternational Trade of Wine : An | Mr.Rajendra Shankar 142
Opportunity Shohanc

33 | Strategic Management Miss. Komal Phadol 145

34 | FE1 I A | 3 e 149

35 | ZHE IR ST ° (A AT | e S 152

36 TG g ] s W1 3.2 156

{1 TR AT THET

AL T

rﬂﬂer‘l Trends and Inncrotive kdem in Crouth of Commerce and Ecenomics




mm ot

DR. URMILA YOGESH GITE
M.Com., . A, MBA, NET, PHD
Assistant Professor
Department of Commerce
SVKT College, Deolali Camp (Nashik)
Email : yogeshgite555@ gmail.com

BEHAVERIOUL MODEL OF HUMAN RESOURCE MANAGEMENT
IN SHOPPING MALLS

< Job Satisfaction

Human Resource Management is considered to be the most valuable asset in any
orgamization. It is the sum-total of inherent abilities, acquired knowledge and skills
represented by the tlents and sptitudes of the employed persons who comprise of
creculives, supervisors, and the rank and file employees. It may be noted here that
human resources should be utilized to-the maximum possible extent, in order to achieve
individual end organizational 5. It is thus the employee’s performance which
ultimately decides and attainment of goals, However, the employee performance is 10 a
large extent, influenced wm&ﬂﬁmﬁrum

Human resource management is a specialized functional area of business that
attempts to develop programmes, policies, and activities to promate the job satisfaction
of both individual and organizational neods, goods and objectives.

People join organizations with certain motives like security of income and job,
better prospects in future, and satisfaction of social and psychological needs. Every
person has different sets of needs at different times. It is the responsibility of
management to recognize this basic fact and provide dppropriale opportunities and
environments to people at work to satisfy their needs. The researcher wants to explain
about job satisfaction, among the employees.

% Behavioural Model y

The researcher has suggested the behavioral model for the employees and their
jobsatisfaction in shopping malls, With the help of this model management should keep
in their mind some important point while recruitment in mall. Employee’s skills, their
interest and expectations from organization are also very important factor from the point

of view of the Organization. After the recruitment, training should be provided
compulsorily to all employees because they'know very well sbout the organization, their
depariments and their also. They know how to behave with the customer
in the mall. If they satisfied ‘the % of organization they perform better in
shopping malls, o

< Recruitment

The candidates need be recruited against each pogt-af
qualifications auitudes and interest in the job to be, it a2y
recruitment at junior positions should be made from e vOungest | say from
18 w 22 years, e &
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their departments and their products also, They should know how to behave with the
customer in the mall, If they satisfied with the policies of organization they perfonn
better in shopping malls.

Recruitment: The candidates need be recruited against cach post after due
scrutiny of their qualifications attitudes and interest in the job to be assigned. As far as
possible, recruitment at junicr positions should be made from the youngest generation,
say from 18 to 22 years.

As far as possible each and every employee recruiled must be inducted to the
organization this will induce the nmew recruil’s to understand importance of each
departments in the organization and the importance their role in the organization. This
will help in enhancing organizational lovalty.

The interest of the employee acconding 1o their skills acquired need be
examined carefully and they should be properly placed under the responsible seniors to
perform their technical skills or managerial skills, Regardless of the position or stalus
within the organization cvery cmployee must hove proper communication skills so that
there should be no communication gap between the persons within the organization as
well as with the customers.

Al the time of selection, the technical and managerial skills of the candidates
hefore their entry inlo the job need be examined. As far as possible, the traned
candidates nced be prefer to those raw candidates. Incase such candidates arc not
readily available proper provision must be made for traiming of personnel before they
are pul to work. Special tramning need be given for behavioral norms so that there
human relationship within the orgamzation shall be cordial, This is particularly
important about behavior with customers. Interpersonal relationship between the
colleagues” middle and higher level of management is also no less important

Special care must be taken to see that monetary, non-monetary m:«mlp,l?.
fringe benefits and welfare facilitics should be adequate as shown in the maqa to
provide motivation to employees with a view to perform better year afler year |

Finally, researcher feels that if this model, off course, with mﬂdlbt-ﬂmg
according to the situstion at organizational level is applied. The workers in malls are
likely 1o perform well than what they are today.
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The Main Purposes of Employee Assessment are

1} To improve the job performance of employees and also to identify their
potentizlities.

) T'o create and maintain a satisfactory level of performance.

1) To help for superiors to have a proper understanding about their
subordinates. _

4) To effect promotion based on competence and performance.,

5 To know the arcas where employees need training,

0} To reduce pnevance of the personnel.

71 To make and develop wages plans which ane just and rational.

8) To contributs to the employee growth and development through trainimg,
self and management development programmes.

) To act as a basis for certain decisions involving selection promotion,
demaotion, transfer ete.

13y To guide the job changes with the help of continuous ranking.
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